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IMPROVEMENT OF LOGISTICS
OF INDUSTRIAL COMPANY

A.A. Kuznetsova

The problem of spare management industrial enterprise is considered in article with standpoint an
analysis to situations, when appears the deficit in one type of resources and simultaneously appears a re-
excess resource of other types. Improvement an procurement activity is offered realize by means of
revealing the indicators of condition of spares at days, as well as way of redistribution similar on features
and types of resources between uniform enterprises. Happen to the models of decision a problem of
management and redistributions of spares.
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