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OBECIHEYEHUE KOHKYPEHTOCIIOCOBHOCTHU
ITPOMBINUJIEHHOTI'O ITPEAITPUATUA HA OCHOBE PA3BUTHUA
BHYTPUOUPMEHHBIX KOHKYPEHTHbBIX IMTPEUMYIIECTB

O. H. benenos, B. B. Joarux

Boponexcckuii eocydapcmeenHblil yHugepcumem

B snioxy miobanuzanuu M MeXIyHapOIHOM
WHTErpalun, B CUJIy OObEKTMBHOCTU TEHIIECH-
LIMA YCUJIEHUSI KOHKYPEHLMU Bce OoJjibliee
3HAQUEHUE JUISI KOMMEPUYECKOro ycriexa Ipef-
MPUSATUS UMEET KOHKYPEHTOCIOCOOHOCTD.
KOHKYpeHTOCITIOCOOHOCTh BBICTYIIAET YHUBEP-
CaJIbHbIM TpeOOBaHUEM, MPEIAbIBISIEMbIM OT-
KPBITOM XO3SIMCTBEHHOM CHUCTEMOWM K JIIOOOMY
HallMOHAJbHOMY 3KOHOMHWYECKOMY CYOBEKTY.
bbITh KOHKYPEHTHBIM — 3HAYUT 00eCIeYnBaTh
CPaBHUMBIE C MUPOBBIM YPOBHEM MMOTPEOUTEb-
CKM€, KAaYeCTBEHHBIC M IIEHOBBIE XapaKTepHuC-
TUKW TOBAPOB WJIM YCJIYT HE3AaBUCUMO OT TOTO,
Ha KaKOM PBIHKE — BHYTPEHHEM WJIM BHEIII-
HEM OHM OynyT peaJiM30BaHbI.

Pa3zButre skoHomuyeckux pedopMm ycKo-
pUJIO pacnpOCTPAHEHUE KOHKYPEHTHBIX OTHO-
LIEHUIA Ha POCCUMCKOM pbiHKe. [lepexom ot
KOHKYPEHIIMU 3a PECYPCHI M TOBAPBI K KOHKY-
PEHLIMMU 32 TMOTPEOUTENS] U YXKECTOUYEHUE OT-
HOIIIEHUI B 3TOM cdepe CcTajim BO3MOXHBI B
pe3yJibTare TIOSIBJIEHUS HOBBIX PBIHOYHBIX YC-
JoBuii. BMecte ¢ TeM, (hopMUpPOBAHUE OTAEIIb-
HBIX PBIHKOB W WHCTUTYTOB U CTAaHOBJIEHUE
PBIHOYHBIX OTHOILIEHUI B Poccuum moka eie
HE 3aBepLICHO. B HAapOOHOM XO35ICTBE 10 CUX
MOP TMPUCYTCTBYIOT CEPbE3HBbIE CTPYKTYPHbBIE
nedopmanu, BO3HUKIINWE B J0peOpMEHHbIE
TOIbl U CTABIIME OAHOM W3 TJABHBIX IPUYNH
sKOHOMUYecKkoro kpusuca 90-x rogos. B cBs-
31 C 9TUM UCTOYHUKN KOHKYPEHTHBIX TPEUMY-
IIECTB OTEYECTBEHHBIX MPEANPUATUIA UMEIOT
OIpeeeHHYIO CIeln(pUKY, BBITEKAIOLIYID U3
MEePEXOMHOr0 XapakTepa pOCCUMCKON 3KOHO-
MUKHU, KOTOPAsl B 3HAYUTEJILHON Mepe orpee-
JISIET X BO3MOXHOCTU MO (POPMUPOBAHUIO KOH-
KYPEHTHBIX TTIPEUMYILIECTB U OOECTIEYEHUIO KOH-
KYPEHTOCITOCOOHOCTH.

© Benenos O. H., Joarux B. B., 2005.

OnHMM U3 OCHOBHBIX (haKTOPOB, BIMSIOIIMX
Ha (opMHUpPOBaHUE U PA3BUTHE KOHKYPEHTHBIX
MPEeUMYILECTB MPEANPUITHUS, SBISIETCS Xapak-
TEP U CTPYKTypa crpoca. BeinmuuHa crnpoca Ha
BHYTPEHHEM DPBIHKE CIIOCOOCTBYET Pa3BUTHUIO
TEX OTpacjieil U MpeAnpuUsTUiA, B KOTOPbIX MO-
TYT OBITh peasin30BaHbl 3PdeKT MaciTadba rmpu
MOTOYHOM IPOM3BOACTBE JIMOO CHUXEHUE W3-
JNEPXKEK MO Mepe OCBOEHMSI HOBOTO MPOIYKTA.
Onnako B Poccum BesiMurMHa BHYTPEHHETO
CIIpOCa 10 HACTOSIIETO0 BPEMEHU HE SIBJISIETCS
MOOYyIUTEIbHBIM MOTUBOM YBEJUYECHUS TTPOU3-
BOJICTBA U €ro MojaepHu3auuu. Poct npousBoa-
CTBA MPEANPUITUIN AOOBIBAIOLIMX OTpacieil
MPOMBIIUIEHHOCTH, METALTYPIUY, HEPTEXUMUU
U MPEANPUITUIA OOOPOHHON MPOMBIIIIJIEHHOC-
TU ObLI, B OCHOBHOM, JOCTUTHYT 34 CYET WX
AKTMBHOM MO3MLMMU Ha BHEIIHUX pbIHKax. B
CBOIO OY€peb, MTPOJOJIKAIOIIMIACS B OCIEAHUE
roJbl 3KOHOMUYecKuii pocT B Poccum BeneT K
YBEJIMYEHUIO COBOKYITHOTO CITpOCa CO CTOPO-
HbI TIPEANPUITUIA TTPOU3BOICTBEHHOTO CEKTO-
pa ¥ IOMallHUX XO3SIMCTB, MPU 3TOM CHPOC
CTaHOBMUTCS BCE 00Jiee CTPYKTYpUPOBAaHHBIM. B
00CTaHOBKE 3aMETHOI'O YCUJIEHUST POJIM UMITOP-
Ta, CIPOC Bce OOJblIEe OPUEHTUPYETCS Ha 00-
LIEMUPOBBIE CTAHIAPTHI MOTPEOIECHUS, UHAMU-
BUIYyaJU3UPYETCs, MOCTOSIHHO IOBBIIIAETCS
YPOBEHb TPEOOBAHUI K LIEHOBBIM U KaY€CTBEH-
HBIM NapaMeTpaM TOBapoB U ycayr. B ycioBu-
SIX YCWJICHUST KOHKYPEHTHOI OOPBOBI CTAHOBSIT-
Cs OTYETJIMBO BUIHBI C/1aOble U CUJIbHbBIE CTO-
POHBI TIPEANPUITHIN, TIPA 3TOM BBIUTPBHIBAIOT
TE€ U3 HUX, KOTOPbIE UMEIOT B CBOEM PACIOPSIKE-
HUU OOJIbllIe KOHKYPEHTHBIX MPEUMYIIECTB —
MpPeXIe BCEro B OTHOLICHUU IOTPEOUTEIICH.

OcHOBHOE OTJIMYME OOJILIIMHCTBA OTEYEe-
CTBEHHBIX MPOMBILIJIEHHBIX MPEANPUATUN OT
CBOUMX 3apyOeXXHbIX KOHKYPEHTOB COCTOUT B
TOM, YTO OHM Ha MOPSIOK WIM B HECKOJBKO
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pa3 MeHee 3 GEKTUBHBI U KanuTanoeMku. Co-
OTBETCTBEHHO, /U151 00ecreyeHus1 COOCTBEHHOM
KOHKYPEHTOCIIOCOOHOCTH HEoOXoaAuMO OO0
BKJIaJIbIBaTh B Pa3BUTHUE CTOJILKO XK€ PecypcoB,
CKOJIBKO BKJIQIBIBAIOT 3apyOeXXHbIE KOHKYpPEH-
Thl, YTO BeCbMa IMPOOJIEMAaTUYHO, JUOO KOH-
LIECHTPUPOBATh CBOU PECYPChI TOJBKO Ha CaMbIX
MEPCHEKTUBHBIX HAMpaBICHUSIX AeSITeIbHOCTU
U pa3BUTUM (PUPMEHHBIX KOMIETECHIIMIA.

Eume B 1957 roay I1. Cen3Huk yTBep:Kaan,
YTO B XOJIe CBOEro pPa3BUTUsSI KOMIIAHUS BbIpa-
OaTbIBaeT ONPEACIACHHbBIN «xapaKTep», KOTOPhIi
OH Ha3BaJl «OTJMYUTEIbHOU KOMMETCHLUCH»,
MPOSIBIISIIOILEICST yepe3 psif «0COObIX CITOCO0-
HOCTe M orpaHuueHuii» [2, c. 11]. dpyroi
MpeICTaBUTEIb 1IKOJbI CTPAaTErMyecKoro Iija-
HUpoBaHUs U ynpabieHus X. Mtamu B cBoeit
pabote «MoOuauzauuss HEBUAUMbBIX aKTHUBOB»
[2, c. 12] TakKe mogyepKuBaal HEOOXOIUMOCTD
COCPEIOTOUYCHNSI Ha CUJIbHBIX CTOPOHAX KOM-
MaHWKW WIM TaK Ha3bIBAEMbIX «HEBUIMMBIX aK-
TUBaxX». pernyTalus, TOBapHas MapKa, TeXHU-
YyecKMe 3HaHUS U OIbIT, JIOSUTBHOCTh ITOKYTa-
teneit. OMHON 13 TUIOTE3 MpeaCcTaBUTEC JaH-
HOM 1IKOJIbI CTajla KOHLEMNLMS OpraHu3aluu
KaK B3aMMOCBS3H1 CHELMATN3UPOBAHHBIX PECYp-
COB, KOTOPbIE MCHOJIb3YIOTCS JJIsI JOCTUXKCHUS
MPUBWIETMPOBAHHOIO IOJOXEHUsI Ha pPbIHKE,
TO €CTh YCTOMYMBOIO KOHKYPEHTHOI'O MPEUMY-
1LIeCTBa.

B navane 90-x rogoB XX Beka K. Ilpaxa-
gan u I'. Xomen B cBoeii pabote «CTepxKHEBbIE
KOMIMETEHIMH KOPIOopaLuuy» MpeaoXuIu au-
HaMWYECKUI TMOAXO0A K Pa3BUTUIO CIIOCOOHOC-
Teil koMnaHuu. 1o MX MHEHUIO, UCTOYHUKA-
MM TIPEMMYIIECTB (PUPMbI Hall KOHKYPEHTaAMU
SIBJISIIOTCSI CTEPKHEBbIC KOMIIETEHLIMU — <IJIy-
00KO YKOpEHUBIIMECS CIIOCOOHOCTU» |3,
c. 181], coaeiicTBylolye pa3BUTUIO T€X BUIOB
JeSITeIbHOCTU, KOTOpbIe MJIsi (DUPMbI SIBJISIIOT-
cg Haubosiee ycnelHbIMU. CTepKHEBBIE KOM-
neTeHUUM (UPMBI JiexkaT Ha IepeceuyeHUU
BHYTPEHHUX YCJIOBUIA OM3HECa U MOTPeOUTEb-
CKUX TPEANOUYTCHUN U SIBJISIFOTCS OCHOBOM LIS
MOJIyYeHUsI YCTONYMBOIO KOHKYPEHTHOIO Ipe-
umyilectsa. B aTom ciyyae, pa3BuThe KOMMa-
HUU — 3TO HeMpeKpallallIuiics mpoLecc npu-
o0peTeHusI, pa3BUTUSI U PACIIMPEHUS] CBOMX
CMOCOOHOCTEN M BO3MOXHOCTEM KakK Ha ypOB-
HE CTpaTerMyecKux OM3Hec-eAMHMUI, TaK U Ha
ypOBHE KOpIopaTuBHOTro ymnpaiaeHus. Ilpu
9TOM Ha YPOBHE OTHEJbHBIX OM3HEC-EAUHUIL

KOHKYPEHTHOE TIPEUMYIIECTBO SIBJISIETCS TPO-
W3BOJHBIM OT YHMKaJIbHBIX CIOCOOHOCTEM,
MPUCYIIUX KOMIIAHUU, KOTOPbIE HE MOTYT OBITh
C JIETKOCTbIO CKOIMPOBAHbI WU MPUOOPETEHbI
KOHKypeHTamu. Ha ypoBHe Koprnopauuu CBsi3-
KU PECYpPCOB M CIIOCOOHOCTEM MCIOJb3YIOTCS B
Pa3IMYHbIX BUOAX JESITEJIbHOCTHA TPU IPOU3-
BOJICTBE PsiZla KOHEYHBIX MPOAYKTOB C OIpee-
JIEHHBIM HA0OpOM KOHKYPEHTHBIX MpPEUMY-
LIECTB.

JApyruM MoaxoaoM K CO3JaHUI0O U pa3BU-
THIO KOHKYPEHTHBIX IMPEUMYIIECTB KOMIIAHUU,
SIBJISIETCSI KOHLENLUs pecypcHoit 6a3nl b. Bep-
HepdenbTa U K. bapHu, KOTOpble TakXke akK-
LIEHTUPYIOT BHUMaHKWe Ha MOAIeP>KaHUU U pa3-
BUTUU BHYTPEHHUX BO3MOXHOCTe pupMbl. K
pecypcaM OHU OTHOCST «BCE aKTHBBI, BO3MOX-
HOCTM, OpraHM3allMOHHbIE TTPOLECChl, MH(HOP-
Mauus, 3HaHus U T.J1., KOHTpOJIupyeMbie (pup-
Moit» 3, ¢. 229]. Takum obpazom, pupMa npe-
CTaBJ/IsIeT COOOM KOMILJIEKC MaTepualibHbIX U
HeMaTepUaIbHbIX aKTMBOB, KOTOpPBIE MpeBpa-
IIAIOTCS B €AMHYIO cUCTEMY OJlaromapsi o01IMM
uHTepnpeTauusiM. OMHaAKO U3 JaHHOW KOHILIETI-
LIMM He SICHO, KaKue U3 pecypcoB (DUPMBI SIB-
JITIOTCS CTPATernyeCcKUMU, T.€. TAKMMU, KOTO-
pble o0ecIeunBaloT Co3AaHMe U TTOAIepKaHUe
KOHKYPEHTHBIX IPEUMYILECTB B YCIOBUSIX KOH-
KypEeHTHOII OOpBLObI?

B kauecTBe O0gHOrO M3 MOAXOIOB K pellie-
HUIO JaHHOW TPOOJIEMBbI, IS KOMIUJIEKCHOTO
yyeTta BHYTPEHHUX BO3MOXHOCTEIH Mpearpusi-
TS U (PAKTOPOB BHELIHEN Cpelbl HAMU Mpe.-
JIOXKeHa MoJeNTb (POPMUPOBAHMST KOHKYPEHTHBIX
MPEUMYIIECTB TPEANPUSTUSI, KOTOpasi BKIIIO-
YaeT COBOKYMHOCTb COTJJACOBAHHBIX MEXIY
c000¥i OpraHM3alMOHHO-3KOHOMUWYECKUX TTPU-
€MOB, IMO3BOJISIIOIIUX WMACHTU(DULMPOBATh CO-
CTOSTHME BHYTPEHHEH Cpeabl MpearnpusiTus,
obecreynBaroIInX pa3BUTUE (PUPMEHHBIX KOM-
MEeTeHLIMI U CIIOCOOCTBYIOIIMX O0ECIeUeHUIO
KOHKYPEHTOCITIOCOOHOCTU TIPEANpPUSITUS B YC-
JIOBUSIX HETaTUBHOTO BIMSIHUS (PaKTOPOB BHEIII-
Hel cpenbl (puc.).

B kauecTtBe OCHOBHOTrO IMojaxona mpeaaara-
e€MOI MOJEeIM — peaau3alus MPUHIIAMNA COB-
MEIIeHUS KOHKYPEHTHBIX CTpaTeruii B paMmKax
OIHOTO TpeanpudaTus. TakoW TOAXOd IO3BO-
JISIeT BBISBISATh (DUPMEHHbIE KOMMETEHIINH,
KOHIIEHTPUPOBATh yCUJIUS Ha (opMUPOBAHUM
U Ppa3sBUTUM KOHKYPEHTHBIX MPEUMYIIECTB B
paMKax Kaxaoro OM3Hec-HampaBJeHUs, YTO B
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Crparernyeckue 1einu

Poct o0bema npoaax

l

[Tosyyenn MakcuMasibHOW NPUOBLIN

PocT peIHOUHO# CTOMMOCTH KanuTaza

l

AHanu3 NpUBJIEKaTEILHOCTH OTPACIIH

OmnpenieneHue NPUHAMIECKHOCTH K
0a30BOI KOPIIOPATUBHOM CTpareruu

$

f

AHanus wu pa3sBUTHUC

VpoBeHb pecypcHOro o0ecrneyeH s

BhisiBI¢eHUE MCTOYHUKOB
KOHKYPEHTHBIX MPEUMYIIECTB

(pupmMeHHBIX KOMIIETEHIIUH

OnpeneneHue NPUHAIIEKHOCTH K
0a30BOi KOHKYPEHTHO# CTparerun

i

DopMmbl 00ecTieueHHs
KOHKYPEHTHBIX IIPEUMYIIECTB!
- crpareruss HUOKP;

- IPOM3BOJICTBEHHAS CTPATErHs;

CrnocobObl peanuzanuu
KOHKYPEHTHBIX CTpaTeruii

OlieHKa MPOM3BOICTBEHHBIX
BO3MOXHOCTEHN
(criocobHOCTEH (hOpMHUPOBAHUS
KOHKYPEHTHBIX ITPEUMYIECTB)

- MapKETHHIOBAsI CTPATETUsl;

- (punancoBas crparerus;

- cTparerus ynpaBieHHs
MEPCOHAIIOM U JIp.

Pacumpenue I1 MOT)

MacmTpaGOB CoBeplleHCTBOBaHUE CpeeMorp.
TOBApOB ACCOPTHUMEHTHOU

JICSITEILHOCTH MOJIUTUKH

Puc. Monenb popMrpoBaHUS KOHKYPEHTHBIX MPEVMYIIECTB TPEIITPUATHS

KOHEYHOM CYeTe IMPUBOAUT K CHUHEpPreThuyec-
KoMy 3(pdekTy Ha ypoBHE Kopriopalmu. B ripo-
1iecce MOIeTUPOBAHMST OM3HEC-ITPOLIECCOB KOM-
TMaHUM BBISIBJISIIOTCS CIIOCOOHOCTU M PeCcypcChl,
3aJIefiCTBOBAHHBIC B CO3IaHUM TOBApOB, U HX
BKJIaJl B KOHEUHYIO TMOTPEOUTEIbHYIO CTO-
UMOCTb, a TakKkKe (PaKTOphl BHEILIHENH W BHYT-
peHHelt cpenbl (Tabi. 1, 2), orpaHUYMBaAKOLINE
BBIMMYCK M peaju3aliio TOBapOB.

KauecTBeHHast CTpyKTypa MOTpPeOUTEIbHOM
CTOMMOCTHU B pa3pe3e BaXKHOCTU U TIPUOPUTET-
HOCTH JISI TIOTPEOUTENISI BOCIIPUHUMAEMbIX UM
CBOMCTB TOBAapOB M COINYTCTBYIOIIMX ITPOJAXKe
YCIIYT ONpPENeISIlIOTCS Ha HadaJlbHOM 3Tare B
MpolLIecCe HeMOCPeICTBEHHOro OIpoca.

JI71s1 OLIEHKM Ba’KHOCTU KaXKIOro Iapamer-
pa BBeIeM TPeX0aUTbHYIO IIIKATy OLICHKU: OUYeHb
BaxkHO — 3; BaxkHO — 2; HeBaxkHO — 1. Pacue-

Taonuua 1

Ipynna enewnux gpaxmopoes, oepanuuuearOwas peairu3ayurd) moeapos

[TapameTpbl orpaHUYEeHUI

Bnustiomume daxTopbl

1. ITimaTexxecocoOHBI CIIPOC Ha MPOIYKIIIIO

® HAJIOroBag U TaMOXEHHAas MOJUTUKA TOCYAAPCTBa,
® YCJIOBUSI ITOCTABOK Y FapaHTU;

® BOCIPUSITUE NOTPEOUTENSIMU KauecTBa MPOAYKIIUY;
® [TIOCJIETIPOAAKHBII CEPBUC U T.II.

2. lleHa peanuzanuu

e HaJIUUME U BIUSIHUE KOHKYPEHTOB;

® COCTOSIHME W TIEPCTIEKTUBBI OTPACIIN;

® JIOCTYITHAsI 10JIs1 PHIHKA;

e TEHICHIIMU Pa3BUTHST TEXHOJIOTHIA;

o HaTMuKMe GUPMEHHBIX KOMITETEHIIMIA;
KOpPTOpaTMBHAsA U KOHKYPEHTHBIE CTPAaTeruu
MIPEANPUSATUS U T.11.

3. KaHaJel pacripeiesieHrs 1 TOBapOJIBUKECHUS

® UMUK KOMITAaHUU;

® CPOK TOCTaBKH,

e TIPOjIaXKa ¢ OTCPOUYKOM U B JIM3UHT;
o HAIMYME TUJIEPCKON CETU U T.1I.
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Taonuma 2

Ipynna enympennux gpakmopos, oepanuvuearouas 6biNycKk moeapos

ITapameTp orpaHnYeHMIt

Biustioiue gakropbt

YpoBeHb Map>XXKMHaAIBLHON MPUOBUIN
OT peajn3aluy eIUHUILBI TTPOIYKLIMU

e CyMMa MOCTOSIHHBIX 3aTpaT, HEOOXOAUMBIX JJISI OCYIIIECTBICHUS
MIPOM3BOICTBA TTPOAYKIIUH;

e BpeMsl 0OpallleHUsT TPOM3BOACTBEHHBIX 3aI1acoB;

e BpeMsI 00pallieHUsT eOUTOPCKOM 3aI0IKEHHOCTH;

e BpeMs 00OpallleHUsT KPeIUTOPCKOM 3a10/KeHHOCTH

O0BeM ITPON3BOACTBA

® [IPOMU3BOACTBCHHAA MOIIHOCTDb IIPEAIIPUATUSA,
® TCXHOJIOTMA IMPON3BOACTBA,

KaxKa0oro syuga nmpoayKumuu

e HAJIMYUE U JOCTYITHOCTb PECYPCOB;

e JUTMTEIBHOCTDb TIPOM3BOICTBEHHBIX IIUKIIOB;

® TEXHOJIOTMYECKAsE COBMECTUMOCTD TP BBIITYCKE;

e CYIIECTBOBAHUE «Y3KMX» MECT M MEePECEUCHU B TEXHOJIOTMICCKOM
rpolecce u T.11.

HUB KaXIbIii TOBap, MoJlyyaeM TaOJMIly 3Ha-
YeHUI IapaMeTpOB IO BCEMY MMEIOLIEMYCS
aCCOPTUMEHTY mpoaykuuu. Jlajaee ompenens-
€M CTeNeHb BIMSIHUSI KaXIOro rapamMerpa Ha
YPOBEHb IPOJIaX BHAYaJle SKCIIEPTHBIM ITyTEM,
MPUA STOM:

Sh=1 n

rae k;, — BecoBble KO3GMMUUMEHTHI.

ITocne 3amaHus TaGaUL, OIpelelisieM peii-
TUHI KaXJI0ro BMAA IPONYKIIMM, pacCUMTaH-
HBIA 10 KJIACCUYECKOUN CXeMe:

R =3 (kxp,), ®

rne p, — i-¥ mapameTp j-ro ToBapa.

Ilocne paHxXupoBaHUSI MOJy4yaeM CHUCOK
TOBApOB IO YOBIBAHUIO X PEUTHMHTOB, B BEPX-
HUMX CTPOKaxX KOTOPOro Haubosiee MpUOPUTETHHIE
1 TIpoJaBacMble TOBaphbl, a B KOHIIE CITMCKA —
MeHee IIpoJaBaeMble U MEHee pEeHTaOE/IbHBIE.

HeobxoauMo oTMETUTh, UTO €CJIM MapaMeT-
pBI HAa TAHHOM YPOBHE MOXKHO OLIEHUTb JTOCTa-
TOYHO OOBEKTMBHO HA OCHOBAHWU MMEIOIICI-
cs uHgopMalu, TO BeCOBbIe KO3(P(PULIMESHTDI
JINIIb UHTYUTHUBHO, YTO B LIEJIOM IIPUBOIUT K
CyOBbEKTUBHOI OLIEHKE.

s cHUXEeHMSI CTelNeHU CyObeKTHMBU3MA
OLIEHMBAaeM TOYHOCTb 3aJJaHUSI BECOBBIX KOA(]-
(bMLIMEHTOB M TIOJIHOTY ydYeTa IapamMeTpoB C
MOMOILIbIO pacueTra KoadduuueHTa Koppes-
1 C (R, Q) MexIy NonyduBLINMUCS PEHTHH-
raMu R; W ypoBHEM MpOAaX TOBapoB (000-
sHauuM Q; ). st HaXOXACHUST KOs uIineH-
Ta KOPPEISIUM Y ONTUMAJIbHBIX BECOBBIX KO-
3(pOULIMEHTOB k; pelIMM CIELYIOLIYIO 3a1aqy
ONTUMU3AIINN:

C(R,0Q) — max,;
N

Yk =1.

i=1

I[To xoadduumenty koppemsiunn C(R,Q),
MOJIyJaroleMycsl TIpU 3TUX BECOBBIX KO3 du-
LIMEeHTAaX, onpeaesisieM MOJTHOTY yueTa rapamMeT-
poB. Yem 6mmxe C(R,Q) K e1vHULE, TEM MOJI-
Hee CMUCOK MapaMeTpOB, BIMSIOLIMX Ha 00beM
npojaax. B moBceaHEBHON MPaKTUYECKOM nes-
TEJbHOCTU UISI PELIeHUS] TaKOW ONTUMU3ALIM-
OHHOW 3aJayy TPUMEHSIOT NpPOrpamMMmy
Microsoft Excel, onuuwo «[louck perieHus».

ITociie mocTpoeHUs1 PEMTUHIOBOIO CHMCKAa
TOBAapOB HEOOXOAMMO OIPEAC/IUTh, KaKue Ou3-
Hec-Mpouecchl (CMOCOOHOCTH) CO3Aal0T Mak-
CUMAJIbHYIO JI0JIIO IIPUOPUTETHOM JJIs1 MOKYTIa-
TeJIs YacTU MOTPeOUTEIbHON CTOMMOCTU U Ka-
KME pecypchl B 3TOM 3alelicTBOBaHbI. B ToM
clyyae, KOrjJa TOBap HE 3aHMMaeT BeIylIero
MOJIOKEHUSI Ha PbIHKE, HO SIBJISIETCSI TPUOPU-
TETHBIM [JIJIs IPEANPUSITHS, TO CTOUT 3a1a4a He
BBISIBJICHMST CYLLECTBYIOLIEH (pUPMEHHOU KOM-
METEeHLIMU, a OIIPee/ICHIE LISJIeBOM KOMIIETCH-
LMK, KOTOPYI HEOOXOAMMO MpPUOOpEecTU W3-
BHE WM Pa3BUTb BHYTPU MPEANIPUSTUSI.

Bce kommanuu, gaxe kKpyrnHeuue, obsa-
JaT Je(ULIUTOM PECypCoB, MO3TOMY BCE pe-
CYpChbl HEOOXOAMMO HaIpaBJIsITh TOJbLKO Ha
CTpaTerMyecku BaxKHbl€ BUIbI 1€SITEJIbHOCTU.
Hanpumep, eciu OusHec-TIpoliecC HE MMEET
JJIsT KOMITAHUU OOJIBIIOrO CTPATernuyeckoro
3HA4YEHUsI, €ero CJIeayeT IepenaTh, MOTOMY UTO
Jaxe eCad KOMIIAaHUS OYeHb OITbITHA B 3TOM
BUE IESITEIbHOCTU, TMYHO OCYLLIECTBISITh €€ —
He Jydlliee MCIIOJIb30BaHUE AC(ULMTHBIX pe-
cypcoB. OHaKO, €C/IM CO CTpaTernuyecKoi ToU-

3)
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SKOHOMUKA U YIIPABJIEHUE ®UPMOW

KU1 3peHMsT OM3HEC-TIPOLIECC YETKO ITOIanacT B
o0ylacTh HanboJIee BaKHBIX U OCYILECTBIISIETCS
JOCTAaTOYHO XOPOIIO — €r0 CJIEAYeT pa3BUBaTh
U BBITIOJIHATL BHYTpU Tipeanpustus. Ecau ne-
SITeJIbHOCTh 11 KOMITAaHUM OYeHb BaXkHa, a
MPEANIPUATHE BBIMOIHSET €€ BCEro JIMIIb YIOB-
JIETBOPUTENIBHO, CJIEAYeT MHBECTUPOBATh Pecyp-
Chl B YCWJICHUE NAHHOW KOMIIETEHIIMU U pa3-
BUTHE CITOCOOHOCTeil. BMecTe ¢ TeM, ecim Ka-
4YeCcTBO PabOThl KOMIAHUM B CTpPAaTerMYEeCKU
BaXXHOM BUJIE ACATEJBHOCTH, B JIy4YIIEM CIy-
yae MOCPEICTBEHHO, TO HYXKEH COI03 C OIHUM
13 KOHKYPEHTOB M OOBEAMHEHUE PECypCOB,
YTOOBI JATh MPEANPUATUIO BO3MOXHOCTb 00Y-
YUTHCS HEOOXOAMMBIM HaBBIKAM U IIEJIEBBIM
KOMIIETEHLIMSIM, KOTOPBIE OTKPOIOT HOBbIEC BO3-
MOXKHOCTH JIJII CO3AaHUsI KOHKYPEHTOCIIOCO0-
HBIX TOBApOB.

JlanHasi MoJeab anmpoOMpoBaHa aBTOpPaMU
Ha TIpUMeEpPe KPYITHOTO OTEUYECTBEHHOTO Malllu-

HocTpouTesbHoro npeanpusatuss — OAO «Pyn-
ropmaur». IlpyuMeHeHUe TaHHOW MoJeau To-
3BOJIMJIO ONITUMMU3UPOBATH CTPYKTYPY MPOU3BOJI-
CTBEHHBIX AaKTHBOB MPEANpPUSTUS, CKOHLIEHT-
pUpOBaTh YCWIMS Ha CTPATETMYECKU Ba’KHBIX
c(hepax 1eITeIbHOCTH, @ B KOHEUHOM CYETE YIIyd-
IIUTh (PUHAHCOBOE COCTOSTHUE TPEATPUSITUSI.
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